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DO WE HAVE YOUR CURRENT
AND/OR CORRECT E-MAIL ADDRESS?

If you are not receiving CINDERS by electronic delivery, we
recommend that you consider making this change now. For
the third time in two years, the Postal Service has increased
the one-ounce postage rate and this affects Philadelphia
Chapter members who receive CINDERS by U. S. Mail.

The first increase took place in July 9, 2023 from 63 cents to
66 cents. The second increase, to 68 cents for the first ounce,
took effect on January 22, 2024. The latest increase, in July,
2024, was from 68 cents to 73 cents.

More and more Chapter members have changed their
monthly delivery of CINDERS to electronic delivery. As of
September, 2024 more than 87 members have signed up for
e¢CINDERS.

It is more important now that we have on file your
CURRENT and CORRECT E-mail address. To that end, we
would ask that you E-mail your correct and current E-mail
address to mkecati@comcast.net upon receipt of this issue of
CINDERS. We need to keep control the cost of mailing
CINDERS to both members and, more importantly, to
“exchange” newsletter recipients, from whom we have no
revenue source.

MARIE K. EASTWOOD, Secretary
Philadelphia Chapter, NRHS
November 1, 2024

Coming December 1:

2024 Philadelphia Chapter Dues Bills
$ 25.00 Per Member

Meeting Cancellation Notice

In the event of an extreme weather or
transportation emergency on a Philadelphia Chapter meeting
date, Chapter officers will make a decision on whether to
hold the meeting as scheduled. If questionable circumstances
arise, members should telephone 215-947-5769 after 12 Noon
on the day of the meeting for a recorded advisory. Thank
you.

ﬁVleeting Notice

THURSDAY, NOVEMBER 21, 2024

SEPTA Elkins Park Regional Rail Station, Elkins Central
Meeting Venue, 7879 Spring Avenue, Elkins Park, PA 19027.
PLEASE USE THE SPRING AVENUE ENTRANCE TO THE
“ELKINS CENTRAL” MEETING ROOM. PLEASE DO
NOT USE THE TRACKSIDE ENTRANCE. THANK YOU!!

MEETING START TIME: 7:00 PM

Our November 21 meeting will feature Chapter National
Representative William Welk with his program Railfanning in
Mexico, Part 2, with photography done in January and November,
1996.

Areas covered in January, 1996 will include

Mexico City, Monterrey and Puebla

Areas covered in November, 1996 will include

Mexico City, Puebla, Guadalajara and Queretaro

Don’t miss this potpourri of Mexican railroading on Thursday,
November 21, 2024

Members are reminded that our last meeting in 2024 is on
Thursday, December 12, 2024 (NOTE: Second Thursday in
December). That presentation will feature President Larry
Eastwood’s program on a 1987 trip covering the entire British
Columbia Railway.
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Founded 1936, incorporated 1973 as a 501c3 non-profit corporation November 11' 2024

Lancaster Chapter, NRHS Member Dennis J. Allen, 75, of
CHAPTER WEBSITE: For current Chapter information, as well as vintage Quarryville, PA, passed away unexpectedly on Monday,
views of Chapter trips and activities, visit website: www.nrhsphiladelphia.org November 11, 2024 as a result of injuries he sustained in an
CHAPTER OFFICERS (Elected] automobile accid(?nt. He was the beloved husband of ‘Susan M.
President. . weveeeeee voenn.RL L. Eastwood, Jr. (215) 947-5769 (Pleger) Allen, with whom he shared 43 years of marriage.
reastwoodz@comcast net
Vice President .. tettetieieeteereeeeenesseeanaaeen.oJOBD Smith (215) 527-9380 Dennis attended the Bart-Colerain Schools and was a graduate

jsmithsnf20 12@gmal] com
Secretary .. reeieereiaeeenenaieeneananse. ... Marie K. Eastwood (215) 947-5769
mkecat comca.st net

of Solanco High School, Class of 1968. Following high
school, he found employment with Armstrong World Industries

TICASUIET..........cvoveveressevsceesesersensseroneeeso..RODETt Young (215 808-5136 as a planner/scheduler, retiring with 33 years of service, and
Rob_young@verizon.net never have taken a sick day. Following Armstrong, Dennis

National Representative........coceeeeveevrinnnerinns William Welk (215) 681-1957 worked for Compliance Navigation Specialists as a messenger,

welk899@gmail.com retiring in 2016.

gd?tl::-M[TTEEi LHAIRS (A T)Int ..R. L. Eastwood, Jr. (215) 947-5769 Putting together trips around the World by cruise ship, bus or

_egs_t.\_’v_o_@_@w train for Armstrong World Industries Lab Association and the

Equipment Chair.................ec.vveeeeeenn. David R. McGuire (610)-544-2749 Lancaster Chapter, NRHS was Dennis’ passion. His reward

emd645e3@verizon.net
Membership Chair.....................................Sheila A. Dorr (610) 642-2830
sheiladorr{@gmail.com

for the trips he organized was seeing his plans come together
and having fellow colleagues, railroad fans, family, and friends

Program Dir€Ctor................eovverveveseeeenere.... Steve Ferrell (610) 812-1020 experience new places and cultures. Dennis felt he was very
stfarrel@aol.com blessed to have traveled to at least 102 countries. He was a
Webmaster... rereererrrerreeeiernseaneeee o Daniel Knouse (814) 631-9436 member of Grace Community Church of Willow Street, PA
djknousc@hotmall com - i

. and formerly a member of Mount Hope United Methodist
Z0OOM Master.. riietierieiieeeessaaeen e  Eric Dervinis (610) 613-2828 Church y P
rlc.dervmls@gmall com .
2024-25 ANNUAL MEMBERSHIP DUES: Effective September 1, 2024, A memorial service was held at 11:00 AM on Wednesday,
$25.00 per person, which covers Philadelphia Chapter dues through December November 20, 2024 at Grace Community Church of Willow
31, 2025. (NRHS National membership dues for 2025 are $50.00, billed h Bottom Road. Willow Street, PA 17584. A
directly by NRHS.) NRHS chapters bill their members separately for Chapter E“eet’ fz 12 ‘f;eﬁcn s hold Frowa 10 10 10:45 AM. Tnterment
dues.  Donation requests for Philadelphia Railfriends will be mailed during me of visitahio : S :
October, 2024-5 via separate mailing from Cinders. Anyone interested in took place at Mount Hope United Methodist Cemetery
becoming a member of Philadelphia Chapter, NRHS should forward remittance,

payable to Philadelphia Chapter, NRHS in the amount of $20.25 to Post Dennis was a good friend of many Philadelphia Chapter
Office Box 7302, Philadelphia, PA 19101-7302. Please be sure to include members and we extend our deepest Syrnpathy to the Allen

lid ili ~-mai . .
2;:11?52‘ ];;2 id mailing address, telephone number and E-mail address, as Iarrnly as well as our many Lancaster Chapter friends.

ADDRESS CHANGES: Send to Editor Emeritus at Post Office Box 353,
Huntingdon Valley, PA 19006-0353. (Include your CURRENT
TELEPHONE NUMBER and E-MAIL ADDRESS so our records are
complete.) Beginning in early 2023, we effected electronic delivery of Cinders

to those who elect to receive same. I m pOI'ta I'It P hOI‘Ie N l.l mbers

Cinders is published 11 times a year by Philadelphia Chapter, NRHS, Inc.

i i i hould be
Correspondence regarding Cinders should be directed to the Editor at P.O. Box Cinders lists below the telephone numbers which s

353, Huntingdon Valley, PA 19006-0353. EXCHANGE newsletters should used to report suspicious sightings, P or other
be sent to: R. L. Eastwood, Jr., Editor, P. O. Box 353, Huntingdon Valley, PA conditions affecting 1:311 Upf’-‘mtlﬂnss including trespassers,
19006-0353, or by electronic mail to reastwood2@comcast.net. vandalism, fires, defective equipment, etc.
WANTED!! AMTRAK 800-331-0008
are CSX 800-232-0144
Members invited CONRALIL Shared Assets 800-272-0911
to submit short railroad or NJ TRANSIT (NJ only) 800-242-0236
rac arti NORFOLK SOUTHERN 800-453-2530
traction history cle? (Ilp. to one PATCO Transit 856-963-7995
page) for publication in Cinders. SEPTA 215-580-8111

Please contact: (Members may wish to photocopy and or clip this notice and
R. L. Eastwood, Jr., Editor keep a copy in your wallet as you are out watching or riding

with mmplete details on articles to trains. Please send corrections to the Editor.)
Post Office Box 353,
Huntingdon Valley, PA 19006-0353 SEE SOMETHING, SAY SOMETHING!
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FRANK G. TATNALL. JR.

SEPTA System

A strike threatened against SEPTA by Local 234 of the Transport
Workers Union for Friday morning, November 8, was averted at
the last minute. Although TWU’s one-year contract had expired at
midnight, union leaders agreed to continue negotiations with
management for the time being. A strike would have shut down
most SEPTA transit services, but not impact Regional Rail, the
Norristown High Speed Line or suburban bus and trolley
operations because those employees are covered by different
contracts. The SEPTA website carried a complete listing of which
lines would be halted and which would not.

There are two major issues that need to be resolved in the
negotiations with Local 234, the question of a wage increase and
improving the safety of employees. The 5,000 TWU members had
voted unanimously on October 27 to strike if these issues were not
addressed. (The last transit shutdown in Philadelphia was a six-
day walkout in 2016.) On the subject of a wage increase SEPTA
had offered nothing, while citing the $240-million deficit it is
facing in the coming year after lawmakers in Harrisburg failed to
act on a funding increase for all transit systems across the State.
Such action would have partially made up for the exhaustion of
Federal COVID relief funding, and ridership still well below pre-
pandemic levels.

But the union responded that SEPTA maintains a large
contingency fund for emergency situations, and that some of that
money could be used to give its workers a raise. On the safety
side, the union said that many of its frontline workers feel unsafe
on the job—particularly bus and trolley operators who must
personally deal with aggressive riders who sometimes refuse to
pay their fares and even threaten bodily harm. It’s been suggested
that vehicles be retrofitted with protective shields or barriers to
make it more difficult for possible assailants to confront the
operators.

While SEPTA maintained normal service over the November 9-10
weekend, at Cinders presstime the contract dispute was by no

headed SEPTA since January 1, 2020, just before the onset of the
COVID pandemic. She gave no reason for her resignation, saying
only that “It has been an honor to lead SEPTA, and especially to
lead our 9,500 employees, each of whom brings incredible
expertise, dedication and heart to serving our community.” Last
year the SEPTA board had given Richards a new four-year
contract with a 21% raise, increasing her annual salary to
$425,000. Prior to SEPTA she had served as Pennsylvania
Secretary of Transportation, and now plans to spend part of her
time as a professor at the University of Pennsylvania’s Department
of City & Regional Planning. SEPTA intends fo conduct a
nationwide search for her successor.

SEPTA continues to report that the security of its riders and
employees has improved this year as compared with the previous
year, but some disturbing reports are still heard. One particularly
scary incident took place on a Route G bus in West Philadelphia on
Tuesday afternoon, October 8. Four men who were riding the bus
got off at 57™ & Catherine Streets, then one of them turned around,
pulled out a black and silver handgun and shot four times at the
bus. Three women passengers were struck by bullets, one on the
lower back, one in the right buttock and the third received a graze
wound to the head. All were rushed to the hospital where they
were reported in stable condition. The men reportedly had boarded
the bus in South Philadelphia, then refused to pay their fares and
had some words with the driver. The 18-year-old shooter was
arrested two weeks later by U.S. marshals in Middletown, DE, then
extradited back to Philadelphia for prosecution. Just days before
the Route G incident, on October 4, a 7-year-old boy was shot
while on board a Route 60 bus on Allegheny Avenue in North
Philadelphia (see October Cinders). The suspected shooter was
arrested after a police chase. Then, during an altercation with
another passenger early on Thursday, October 17, a 61-year-old
man was slashed with a meat cleaver while riding a Broad Street
owl service bus at Broad & Callowhill Streets. The attacker, a 45-
year-old man, was quickly taken into police custody. The victim
was in stable condition at a nearby hospital.

During the week of October 20-26 SEPTA installed new rail and
ties on Route 34 track at 61% Street & Baltimore Avenue, forcing

means resolved. It was uncertain just when a new contract with
Local 234 could be drawn and approved by the membership.
During negotiations it became known that SEPTA was willing to
modify its position and would consider a modest wage increase as
part of the hoped-for settlement. Union leaders said that they saw
sufficient progress in the talks that no immediate plans for a strike
were being made. Days earlier, the leaders of Local 234 and
District Council 33, the latter representing 9,000 municipal blue-
collar workers in Philadelphia, had met to discuss the possibility of
a joint strike if neither union could reach a satisfactory contract
agreement.

In the midst of SEPTA’s labor and funding crises. CEO & Gene_ral
Manager Leslie S. Richards announced that she will be stepping
down from her position. effective November 29. Richards, 57, has

the closure of the street to most traffic. The work involved
replacing track that enters and leaves the loop at Millick Street.
Buses were substituted for trolleys while the work was in
PIOZIESS. ..ecuvsiranseransns A recently-issued report from the National
Transportation Safety Board (NTSB) lays the blame for the
runaway trolley that crashed into the historic Blue Bell Inn at
Woodland Avenue & Cobbs Creek Parkway on July 27, 2003 (see
September 2023 Cinders). The car had drifted out of the Elmwood
shop, its braking system disabled, but the mechanic who was
instructed to move the car had not been informed of the inoperable
brakes. It was found that SEPTA had no written instructions for
disconnecting or reconnecting brakes. The incident caused more
than $300,000 in damages to the inn, an estimated $500,000 in
damages to the trolley and injuries to two people who were in an

(Continued on Page 4)
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automobile that was struck by the trolley. The mechanic also
suffered minor injuries when he jumped from the trolley before it
derailed.

The annual slippery rail season has arrived on Regional Rail
which will require SEPTA to dispatch three nightly wash trains to
pressure spray a combination of gel, sand and water on the rails to
remove the oily residue left by fallen leaves. With the severe
drought this year some of the leaves may be falling earlier than
usual and will make the washing process more important.
Cleaning the rails is especially necessary near stations, so that
trains do not slide past platforms when attempting to stop.

SEPTA has just about completed the installation of new parking
kiosks which allow Regional Rail riders to use credit or debit cards
as well as coins to pay the daily fee. Thus the four years of free
parking at SEPTA lots is over (see September Cinders). The fee at
the 96 surface lots is now $2 per day, up from the previous dollar.
The last stations to receive the new kiosks in early November were
on the two Chestnut Hill lines.

With completion _of the two-month repair project on the
Warminster Line, regular train service was restored on Monday,
November 4. While the track and signal work was underway
shuttle buses were operated middays Monday to Friday between
the Warminster and Roslyn stations, and over the entire line on
weekends. New timetables were issued November 4 for the
Warminster and Airport Lines and the Glenside combined
schedule......cccoceveeeuenene A large power outage delayed all trains to
and from center city on the afternoon of Saturday, October 26, but
service was restored fairly quickly except on the Airport Line,
which remained suspended for a time. Shuttle buses were not
available for airport passengers, according to a SEPTA online
advisory.

AMTRAK
acela

AMTRAK will focus a lot of attention on its Harrisburg main line
over the next few years. As previously described in this column
(August Cinders), the entire electrical system will be replaced or
rebuilt over the 17.6 miles from “Zoo” interlocking in Philadelphia
to Paoli station. This should not be a surprise since the existing
electrical infrastructure was constructed by the Pennsylvania way
back in 1913-1915! (The newer electrification from Paoli to
Harrisburg was not completed until 1938.) Planning for the
massive new project began almost a decade ago. Some may
remember that the consulting firm hired to lay out the project
actually held several public meetings along the Main Line to
acquaint residents with the scope of the work, but then the COVID
pandemic intervened. This writer attended two of those sessions.

AMTRAK has now awarded the first of three construction
contracts for this multi-year “Zoo to Paoli Electrification
Transmission Line Program,” as it is officially known. The firm
HNTB has been hired to manage the construction of a new

electrical substation at Bryn Mawr and the segment of the project
from Bryn Mawr to Paoli. This will benefit SEPTA’s Paoli-
Thorndale service and Amtrak’s own Keystone and Pennsylvanian
services. Procurement for the transmission line is underway and
planning for the future “Zoo™ to Bryn Mawr segment has begun.
Construction of this closer-in segment should begin in 2027.
Altogether, the entire project will include the installation of 330
new catenary structures, all new static wire and insulators, and
upgrading of the signal power system. The three remaining
manned towers (“Zoo,” “Overbrook™ and “Paoli”) will of course
be closed when the line becomes centrally controlled. They are
among the last of these “traditional” towers still operating in the
u.s.

The new catenary poles will be taller than the existing century-old
poles, and will allow for a high-voltage (138kV) transmission line
to be carried above the wires that power the trains. The high-
voltage line, which transmits power from the Safe Harbor
generating station neat Lancaster to Philadelphia, currently is
routed via Norristown and Manayunk over non-Amtrak-owned
rights-of-way, where the PRR originally installed them. A high-
voltage line also extends eastward over the Harrisburg main line
but only as far as Paoli.

A separate contract with Vanalt Electrical Construction will cover
the replacement of the long-abandoned Bryn Mawr substation with
a new facility to reinforce the catenary power between “Zoo™ and
Paoli. This 18 miles stretch is now the longest distance between
power substations anywhere in Amtrak’s electrified territory.
Work on replacing the Bryn Mawr sub has already begun.

Funding for the Main Line electrical project will come mainly
from Federal sources—at least that’s the plan. AMTRAK has
committed more than $6 billion to be invested over the next decade
in the upgrading or replacement of very old infrastructure, such as
the new Frederick Douglass tunnel in Baltimore and the
Susquehanna River bridge replacement. But an opinion piece on
the Trains Magazine News Wire of November 6 raised the
possibility that the new Trump Administration may try to curtail
spending on a wide array of transportation projects. It was noted
that near the end of his first term in 2020 Trump proposed deep
cuts in discretionary transportation spending, which would have
included Amtrak.

Work is advancing well on the $122-million track renewal project
along the Harrisburg Line, which began in March (see April
Cinders). So well, in fact, that the Monday through Thursday
daytime shuttle bus service between Lancaster and Harrisburg was
discontinued for the season on November 7, two weeks ahead of
the projected date. All Keystone Service trains are back on their
regular through schedules. Now more than 95% complete, the
project will result in the replacement of 43 track miles of rail, the
installation of 113,825 concrete ties and the cleaning of 226,000
feet of gravel track bed. Final work is expected to be done in
December.

AMTRAK has been awarded nearly $126 million in Federal
funding from the Consolidated Rail Infrastructure & Safety
Improvements competitive grant program. One of the six grants to
Amtrak is for $58.8 million toward the purchase and installation of
onboard shunt advancement devices on 443 locomotives and 192
cab cars to make grade crossing signal activation more reliable. A
total of 18 state departments of transportation will contribute the

(Continued on Page 5)
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required local match.  Another project, this one close to
Philadelphia, will fund the installation of high-security steel
fencing along the Northeast Corridor right-of-way in Chester. This
has been a high-risk area where children have found it easy to
trespass on the railroad, with some resulting deaths. Amtrak will
provide the local match.

oy
—
——
——
—

NORFOLK

SOUTHERN CSX! N S!

csx OTHER ROADS

TRANSPORTATION

Public and official discontent with NJ TRANSIT’s River Line rose
even more in the wake of two serious accidents last month. The
operator and four passengers suffered minor injuries early on
Friday morning, October 11, when a light rail train collided with a
truck at Dulty’s Lane grade crossing in Burlington Township.
Service on the line was suspended for three hours between
Burlington Towne Centre and Florence, with buses substituted.
But a much more serious accident happened three days later,
around 6 AM on Monday the 14™ when a southbound train
traveling 64 mph rounded a curve and struck a large fallen tree that
was blocking the track in a wooded area near Roebling.

(Continued from Page 4)

The female operator of the train was killed, reportedly when she
was struck by a tree branch that smashed through the windshield of
the first car. The front end of that car received heavy damage and
23 of the 42 passengers on board were injured. Train service
between Trenton and Florence was cancelled but resumed around
3:20 PM after the wrecked train was removed. The NTSB elected
to investigate and already has released its preliminary report on the
accident. NJT held a public meeting on Tuesday, October 22, in
Palmyra to allow residents and riders to vent their frustrations with
River Line service which for some time has left a lot to be desired.
NIT CEO Kevin Corbett spoke at the meeting, answering
questions while admitting that the service had “fallen short.” He
said that some River Line problems were caused by the high
temperatures, which sometimes cause the power units on the trains
to shut down. New diesel power units are being installed by
Alstom, the line’s contract operator.

On a happier note, NJT last month unveiled the first of its 174 new
multi-level MU cars. Governor Murphy and Senator Cory Booker
joined NJT CEO Kevin Corbett at the official ceremony held at the
Meadows Maintenance Complex in Kearny on October 30. These
high-tech cars, being built by Alstom, will be able to operate at
speeds of up to 110 mph. Total pricetag for the cars is almost $900
million in State and Federal funds. They will begin entering
service in 2026, replacing many of the 40-year-old Comet single-
level cars ......cccoeervvnenn For the first time in four years NJT has an
official customer advocate, Franck Beaumin, who will gather
customer sentiment and find ways to communicate with and assist
them. He reports directly to the NJT board of directors.

CSX reports that it faces more than $200 million in reconstruction
costs resulting from the two disastrous hurricanes in September
and October. The railroad also estimates that storms Helene and

Milton will cost it at least $60 million in lost revenues.
NORFOLK SOUTHERN, which serves the western North
Carolina area devastated by Helene, has to date not released any
estimate of storm-related costs to repair damage to its tracks and
facilities.

Joe Hinrichs, who has been President & CEO of CSX for just over
two years, has apparently done well running the railroad. Railway
Age Magazine has named Hinrichs its “Railroader of the Year” for
2025, A 25-year-old Springfield, Delaware County,
man was struck and killed by a CSX freight train in Glenolden on
Sunday morning, November 27.

East Broad Top Railroad continues to expand its role as one of the
nation’s premier rail attractions. Revived in 2020 by the newly-
formed EBT Foundation after being idle for six years, EBT has
made remarkable progress, highlighted by the restoration of
Baldwin-built Mikado #16 for active service. Based in Rockhill
Furnace in central Pennsylvania, the narrow-gauge EBT once
extended for 32 miles from Mount Union to the coal fields near
Robertsdale, but ceased operations as a freight carrier in 1956. It
was reopened in 1960 by the owning Kovalchick family as a
tourist line, operating about four miles of restored track out of
Rockhill Furnace with a few of its several steam locomotives.

The Chairman of EBT Foundation, Henry Posner III (who also is a
member of Philadelphia Chapter) promised last month that the
railroad will first be rebuilt and reopened to Saltillo. Milepost 18.8.
Eventually operations will be extended all the way to Robertsdale,
a route with two tunnels. The first step was taken this year, with
the reopening of the 1.3 miles from Rockhill Furnace to Jordan
Summit.

A VINTAGE VIEW: The cover of the 1967 Philadelphia Transportation
Company Annual Report, northbound GM bus on Interstate 95 with
the Tacony-Palmyra Bridge in the background. —-R. L. Eastwood Coll.
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NRHS News
William Welk, National Representative
On Saturday October 12", I attended the NRHS’ 2024 Fall
Conference Advisory Council meeting, in Wilmington, DE in- . .
person. The meeting began with the plenary session and an update mtrk’s At_lantlc CIty Express
on previous conventions. The 2023 and 2024 Conventions in e e —

Deerfield Beach and Harrisburg were both successful with 138 and
199 attendees respectively. The existing Convention Committee
has been disbanded due to the retirement of the committee
chairperson. A new Convention Committee will be announced at
this afternoon’s Board meeting.

The 2023 Conference in Reno had 23 attendees and lost $3K. The
2024 Conference in Cedar Rapids had 50 attendees and was a
success. The NRHS Chapter in Johnson City, TN has a bid in to
host the 2025 Spring Conference with the dates TBD. Conferences
need to have National and Chapter involvement.

The 2025 Heritage Grants program has $150,000 to be awarded.
Applications will be available mid-November with the deadline
being January 31%, 2025. The three-person Film Preservation
team continues to need volunteers. The YouTube channel
(http://nrhs.com/programs/our-youtube-channel/), with a large
selection of films is proving to be very popular. The Membership
Committee reported that membership renewal will continue via e-
mails, to save paper and postage costs, although paper renewals
will continue to be accepted. Tony White will introduce the new
officers at this afternoon’s meeting.

The NRHS Fund has a total of $1,370,751 in assets. A Fund
meeting took place last night. The Chapter Engagement
Committee was created two years ago to survey individual
chapters. Some chapters did not respond. A four-page summary
survey report was submitted to the AC chairperson for his review.
This report will not be posted on the NRHS website since it is
considered propriety information. A copy of this report can be
obtained by contacting OC Secretary Elizabeth Guenzler. 50% of
the chapters do not share their newsletters with National. The
chapters can forward copies to Elizabeth, and she will make sure
the proper person gets it. The Wichita Falls Chapter would like to
change their name to Wichita Vally Chapter and will be making a
motion to that effect at this afternoon’s meeting.

The above-mentioned report was a partnership with the Board of
Directors and the Advisory Council members with the individual
chapters. It was determined the Advisory Council Chair Richard
Shulby should become an Ex-Officio Member of the Board of
Directors to improve communication. The Committee also
proposed to re-activate the Chapter Activities Annual, last issued
in 2008.

This year’s Historic Railroad Preservation Award was awarded to
UP RR for their ‘Big Boy’ steam excursions.

Direct Service Between
Philadelphia
international

Airport
and
Atlantic City

Schedules effective June 1, 1990
through October 27, 1990

All trains operate daily. Reservations required.

) 673 683m_ 691
Depart
Philadelphia Airport
Terminals B, C, D 9 20AM 3 50PM 8 20PM
Arrive
Atlantic City, NJ 11 06AM 5 35PM 10 07PM
_672_ 678 684
Depart
Atlantic City, NJ 6 30AM 1 00PM 6 00PM
Arrive
Philadelphia Airport
Terminals B, C, D 8 15AM 2 45PM 7 45PM
FARES:
ONE WAY $19.00
*
ROUND TRIP $29.00

*Seat availability may be limited at this fare

AmiracY) S
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SEPTA Announces Major Fare
Increase Proposal for January 1

On November 12, 2024, SEPTA, with no prospect of a statewide
solution to help fund the everyday operating expenses of public
transportation systems, SEPTA announced a new fare increase
proposal that would see rates jump by more than 20 percent across
all modes and methods of payment. Combined with a more
affordable fare proposal already being considered for adoption by
the SEPTA board this month, customers would see fares clib by
nearly 30% starting January 1, 2025.

This historically high fare increase would be paired with major
service cuts, which SEPTA expects to announce and hold public
hearing on in early 2025. While some details of the service
reduction plan are still being finalized, it would result in an overall
20% cut in service across all modes. Dozens of routes would be
eliminated, and those that remain would operate with significantly
less frequency. These cuts will also force SEPTA to postpone its
plans to_overhaul the bus network. previously known as Bus
Revolution.

SEPTA has already announced measures such as hiring freezes for
certain administrative positions to help control expenses, and

additional steps will be taken in the coming months to cut costs
further.

“For the last two years, we have urged action in Harrisburg so that
we could avoid these draconian measures,” said SEPTA Chief
Operating Officer Scott Sauer. “We are hopeful a solution would
come this fall, but has not materialized. We have no choice but to
move forward with a proposal for major fare increases and service
cuts, This is going to be painful for all of our riders and will have
major economic and social impacts on our city, region and the
Commonwealth as a whole.”

Combined, these two fare proposals would generate nearly $50
million in new revenue annually—although with ridership losses
likely due to the combined effect of higher fares and declining
service levels, that number could be lower.

Like many other transit agencies across the nation, SEPTA has hit
a fiscal cliff as a result of the pandemic. One-time Federal COVID
relief funds were used to help cover the everyday expenses of
running the system — maintaining service during the pandemic and
supporting the post-pandemic recovery. These funds were
exhausted this past spring, creating a nearly quarter-billion dollar
annual budget deficit in the current fiscal year and beyond.

SEPTA’s ridership continues to grow every month, as more people
return to in-person work. But increased fare revenue cannot cover
all of the costs that the Authority has had to take on over the last
few years to enhance cleaning, safety and security for riders and
employees. In addition, inflation has resulted ij increased costs for
fuel, power, supplies and other items that are needed for day-to-
day operations, adding to budgetary pressures.

SEPTA projected an annual operating budget deficit of at least
$240 million annually. In July, SEPTA received a one-time
infusion of $46 million in additional State support, which with
combined $7 million in local match, bridged the budget gap until
the fall. Even with the additional fare revenue and some savings
from from service and cost-cutting, SEPTA still expects it will

have to take more actions to close the budget deficit for the current
fiscal year, which ends on June 30, 2025.

SEPTA has had service challenges coming out of the pandemic
due to staffing shortages, but we have made great progress and
serve a critical role in getting people to work, school, medical
appointments, and everywhere in-between” Sauer added. “We
cannot confidently say that riders will be able to count on us for
these critical daily trips in the future, let alone look to SEPTA to
support major events such as these planned for 2026 or emergency
service as we did last year after the I-95 collapse.

Public hearings on the new fare proposal will be held on December
13 at the Pennsylvania Convention Center,
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ARMY-NAVY
GAME

For Fun and Relaxation . . . Go By
AMTRAK SPECIAL TRAINS
Direct to Stadium, Philadelphia
SAT., DECEMBER 1, 1979
TRAIN SCHEDULE

Lv. Washington 11:15a.m.
Lv. Capital Beltway 11:28a.m.
Lv. Baltimore 11:58a.m.
Lv. Aberdeen 12:32p.m.
Lv. Wilmington 1:02p.m.
Ar. Stadium 2:05p.m.
Lv. New York 11:50a.m.
Lv. Newark 12:05p.m.
Lv. Metropark 12:23p.m.
Lv. Trenton 12:55p.m.
Ar. Stadium 2:10p.m.

Food and Beverage Service Available
This Special Train is parked adjacent to the
Stadium throughout the game, and returns from
same location immediately after Game’s end.

Round-Trip and One-Way Coach Fares
on Special Train

From RT ow

Washington ........ $28.00 $18.50
Capital Beltway ...... 28.00 18.50
Baltimore ........... 21.00 14.00
Aberdeen ............ 18.50 12.00
Wilmington .......... 14.00 9.00
NewYork ............ 23.00 15.50
Newark ............. 23.00 15.50
Metropark ........... 20.50 1323
Trenton ........oo.oo.. 6.00 -

For Reservations and Information Call

WASHINGTON/MD  (800) 523-5720
VIRGINIA « (800) 874-2775
NEW YORK » (212) 736-4545
NEW JERSEY e« (B00) 523-5700
MARYLAND « (800) 523-5700
DELAWARE + (B00) 523-5700
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NATIONAL RAILWAY HISTORICAL SOCIETY

Advisory Council Meeting Synopsis
October 12, 2024
Doubletree Hotel, Wilmington DE

At 9:05 AM, President Tony White welcomed everyone and
thanked the Wilmington Chapter for hosting the meeting. He then
asked for a moment of silence to remember those members who
have passed away recently.

John Goodman gave a review of the 2023 National Convention,
which was very successful and reviewed the challenges
encountered as final preparations were being made, although the
event turned out to be successful. He then reviewed the 2024
National Convention, which was very successful, highlighting the
mail items, including the reception and East Broad Top seminar.

Bob Bitzer thanked the Wilmington Chapter for all their efforts to
put on this conference and a round of applause was given.
Conferences need to have National and Chapter involvement.

The George L. Carter Chapter in Johnson City, TN has a bid in for
the 2025 Spring Conference. It is important to have face-to-face
meetings. He urged those in attendance to get the word out to the
chapters to offer to host a conference.(Note: at the Board meeting
that afternoon, the bid was accepted — dates to be determined.
Mike Yuhas summarized the 2024 Spring Conference that was
held in Cedar Rapids, IA in May.

Charlie Webb noted there is $150,000 for the 2025 grants.
Application forms will be on the website in mid-Nvovember, with
the deadline being January 31, 2025. He thanked Dawn
Holmberg for putting up the frequently asked questions,
introduced at the Convention, on the website.

Patti Webb reported that membership renewal E-mails will
continue. Paper renewals will continue to be accepted.

Wesley Ross remarked that he has 750 organizations to which he
sends letters each year. Please let him know if there are any that
are not on the Discount Lists that you would like to have included.
The list is published before Memorial Day and is good for that year
only.

Valli Hoski nine issues a year — six are colour PDF’s and three are
black-and-white mailed versions, limited to ten pages. In Editor
Jeff Smith’s absence, Tony White reported the next issue of the
National Railway Bulletin is ready to be mailed.

Mike Yuhas gave a background on the Outstanding Railroad
Historic Presveration Award, noting that this program was
created in partnership with Railway Age and Railway Track and
Structures. This year, the winner was Union Pacific Railroad for
its Big Boy restoration and Mike was on hand yesterday to present
the award at the Railway Track and Structures seminar in Chicago.

For the NRHS Fund, Bob Ernst reported that the Fund has a
balance of $1,370,751. This year, the Freeman Trust will give
$50,000 for Heritage Grants, rather than the $33,000 of recent
years. He also noted that we will participate in Giving Tuesday
this year, and will be working with Skip Waters on our Facebook
page to create a link to our website so people can donate so people
can donate directly to us, The Fund will be meeting four times in
2025, as usual. Dates are: January 31, April 15, July 25 and

October 24 and will only change if a conference is scheduled close
to those dates.

Skip Waters reported that the Wichita Falls Chapter would like
to be renamed the Wichita Valley Chapter, and would be making
a motion to that effect at the Board meeting this afternoon.

John Fiorilla noted that communications had continued during
Tony’s health issues. He is working with Ellen and doing legal
research on the unresponsive chapters. John stressed that safety
briefings are necessary, including during railway shop tours,
chapter meetings or at hotel meetings. Dealing with safety, Tony
noted that in addition to Becky Gerstung’s report, Tony White
noted that the first meeting with the RailCampers each say is about
safety.

Tony dissolved the Broad of Directors and all Committees until the
Board Meeting this afternoon.

If your Cinders Arrives in Damaged Condition

If your Cinders arrives damaged or with pages missing, contact
Editor Larry Eastwood at 215-947-5769 or

ayrestower@comcast.net and a replacement copy will be
promptly sent to you. The incidence of damage has been
virtually eliminated through the use of envelopes for mailing
each issue, although there is an additional cost involved.

Siemens to Build Railcar Factory
in Horseheads, NY

by Michael L. Burshtin

This is rather baffling. Siemens Mobility has a long-standing,
extensive factory in Sacramento, CA which is able to construct
complete light rail, locomotives and cars, and has built many rail
products there for years. But, they recently announced they will be
building a new factory in Horseheads, NY in the Southern Tier,
three miles away from the CAF facility in Elmira Heights, NY for
the construction of the Brightline West railcar project in California.
So, instead of building cars in California for a California order,
Siemens will be building them in New York state.

I recognize the site in Horseheads. It is a large rail served
warehouse distribution center on a short spur of the remains of the
ex-Pennsylvania Railroad Northern Central Branch. Apparently,
the distribution center has closed recently and the site is empty.
But, there is no existing pool of skilled workforce employees in the
area. CAF has had continuing problems for years trying to find
skilled employees.

This now places four major railcar builders in New York State
(Siemens in Horseheads, CAF in Elmira Heights, Alstom in
Hornell and Plattsburgh and Kawasaki in Yonkers). What makes
this interesting is that New York City Transit has a fleet of over
6,000 subway cars, the largest rail fleet in the U.S. And, for
several decades the State of New York has used State funds, not
Federal FTA funds for the purchase of NYC subway cars, as well
as for Long Island Rail Road and Metro-North Railroad commuter
cars. Not using Federal funding allows them to give special
bidding preference to New York state bidders. This is why every
major railcar builder is located in New York. I suspect this is
being done by Siemens as a long-term plan to tap into the New
York City railcar market.



